VERICAN

Internet Profits for Newspapers



One-Stop Advertising Solution for Local Businesses

MNewspaper
Website

SOOI VARLLLY

[

Newspaper Sales
Executive / Marketing
Expert

Local Businesses Need

Local Advertising Opportunities with high ROI

Marketing Srevices: Customer relationship

management, PR, specialty, planning & strategy

Advertising Services: creative, media buying,

placement, etc. )
Auto Dealership &

Local Market Expertise Newspaper Advertiser




Internet
Yellow Pages

Email Edition

Sales &
Strategic Consulting

Classifieds Recruitment

My
local newspaper provides

me Everytl'llng I need to reach
my customers. | trust them with

100% of L% a;dvertlsmg
budget.

Local PMlumber & Mewspaper Advertiser



Email Edition

Email Edition pushes advertising and editorial content to your community
and pulls readers back to your website - twice a day

Evening

Email Edition
Mo additional staff needed - Verican producers P —————————
design and send every Email Edition, day and S i
nigh?c " 4 Contine

Mo extra software or hardware needed -100% Marning SRR

hosted solution by Verican, who manages all Email Edition

SPAM-lisk avoidance, email servers, and [ s e

software upgrades S8 online

Mew advertising opportunity = Local businesses U — 3 P
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email inboxes : . Y. Lt

Breaking News - Send breaking news alerts
anytime
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- The Email Edition helps us attract
additional ad revenue ... and serves as a
way to bring people back to our website

Bibl L':,ll'li.'_hl Publishier, The Sonom (nde-Tribung 515CF
15 CF

515 CPMIS
VWD)

SUDSCribErs =

[PLgEE o 8 Sy T SR

T TR Frey ™ LB S -

55 CPM M s

e Gla oih ¥ gk mths (50 par/ il ) §5 CPM A

i b | L < B S

Revenue per email sent ; $0.10
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Compatible




Internet Yellow Pages

Newspaper branded product creates revenue from sponsors and from
targeted traffic

I"F Homepags

» Local data - Verican creates list of local
businesses that is easy to maintain

s Local advertisers = Recommended: seed your
IYP with current advertisers and then upsell
after the first few months

+ Verican high-perfermance call center helps you
sell listings immediately

& Verican consultants prepare marketing & sales
guidance and provide sales training

* Customer relationship management ({CRM)
option facilitates sales team management

etalled Dusiness Listing

Mobile
Compatible




, Demystifies the advertising process. 99

Classifieds Order Entry

Best-in-class Internet-based order
entry system for print and/or
Internet-only classifieds
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Place multiple ads per order
Flexible rates and options

=i

Up to five photos

e

Print subscription up-sell
Live chat support (never lose an order)
Cross sell to other publications
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Number of ads »
Revenue per ad by up to 50% (based - L,
on customer feadback)
. Oz Click Priging
Operation costs .
g A Targeted Banaer Ads
Clasgs(fisds Order Entry
Crease An Ad Fage

A

Banner/Print Display Order Entry

Turn complicated rate cards into a simplified interactive ad placement
process for both print and online

Verncan Dusbomer

Collect all infoarmation

Price individual ads or packages

Display Order Entry
L

Close deal immediately



Classifieds Display

Attractive display of all received via Internet and through newspaper call
center

+ Simple hosted solution
s [ncrease revenue with targeted banner ads
* (Get started within 24 hours

Classifieds Display
Listing Fags :J
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Recruitment

Integrated recruitment feature that conveniently allows advertisers to
receive applications online

Emgloyment
ik e s _ ' : = Geared for local employers
........ it = —_— and local applicants
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+ Job seekers can search and
apply for jobs
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:1 = Employers can create jobs,
review and sort applications
S P W at their convenience
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Professional Services

With 7+ years of experience, Verican is an expert at helping newspapers
leverage the Internet for long-term success

Strategic Planning and Sales Training
» Tactical Consulting
* Financial and Performance Management

* Marketing, Brand Management and Pricing
Strategy

* Multiple Products Focus
* Sales Training and Support
* (Operations Expansion

Contract Salas

* Telemarketing Sales Call Center

¢ Dnsite Sales Consultants and Trainers

Technology
* Flash and HTML Designers and Ad Servers
¢ Expert in CMS, eCommerce, CRM, ERP, etc.
* Project Management
* Multimedia Convergence

¢¢ We are laser focused on the success of ??
your newspaper.

Eric Buskirk, Verican, President and Founder



Go-To Market Strategy to Maximize Revenues

Same Sales Strategy - with More Complementary Products

TRADITIOMNAL:

Print (Daily & TRC)

DIRECT
SALES P
!

Mewspaper Website

INTERNET PRODUCTS:

Ermnail Edition

Internet Yellow Pages

Community

Newspaper

Real Estate

sonals

=

b

Local Readers
and Advertisers

-

MNational
Advertisers

Maximize Revenue and Capture Market Share

* Launch products, seed with current
advertisers

s Value-added for existing advertisers

s Protect current advertising base (27%
decline in 2009 Q1 newspaper
advertising, Newspaper Association of
America)

* Allow time for readers and
advertisers to become familiar with
new products

* Promote new products with house
ads while media kits and sales
strategy are updated

Train and begin selling campaigns

Optional: Verican provides high performance
tele-sales call center and expert on-site
sales consultants with packages starting at
$4,500 + expenses for a 3-day training

Start growing sales

Expand territory and capture local market
share from competitors such as Yellow
Pages, radia, etc.

Upgrade CRM, ERP/financial systems, etc.

Provide to your newspaper the products and
services to enable local media dominance



Return On Investment

While radio, TV/cable and vellow pages did
not put newspapers out of business, they
did take substantial market share. Because
these competitors have little or no Internat
presence, especially with local readers &
advertisers, this is an opportunity for

do so with very high profit margins Direct Mail, §22m
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cintulation 10K = $413K)

During the next few years print revenue will be higher than Internet revenue, but profit growth
will come from the Internet
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Revenue and Profit Margin per Product (in Millians)

. Mewspaper Website Rveriue “J 50,6 : 1.0
Margin 2 5% 0% 0%
Profit a1 50,19 | S0.a0
. Zx Daity Email Edition  Reverue 0.1 50.2 $0.50
Margin G ;BN 60%
Prodfit w006 50 b 2 0,42
"J Internet Yellow Fages Revenue 0.1 50,2 i §1.10
Margin A0 i
Prodfit 005 i 027 G055
‘_-I Classifieds Hrwirme 0.3 £ i 0.0 II_,.- Frofic for News Papers
Margia Y .
Pradit 3
Total Internet Hiyiriue :
A Hargin J
Prodfit S0.60 i £1.72 l
. Total Print i F S50 o - T E
Margia r 15% 10 :
1

Profit L.l 51.0 $0.70  s0.70




Verican helps newspapers shift from a single product (print only) model to the proven
multi-product business model. Optionally, the newspaper can shift responsibility from
Geographic Territories (i.e. each sales rep covers one or more postal codes) to Categories. It is
more manageable, more customer centric and it improves performance in many ways,
ultimately increasing newspaper market share. Implementation is simple and intuitive: Online
and technology managers become product managers and focus on helping sales
representatives. Product managers and sales representatives are all accountable to increase
revenue/profits
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Recruitment
&100.00
Profit Mangin

Increasing shareholder/owner wealth is the goal of most organizations. This model demonstrates
the rise and dramatic fall of newspaper valuations during the last ten years. It also demonstrates
how newspapers can substantially increase company valuation with successful high-growth,
high-profit margin products (as provided by the Internet)

2000

Multiplier ®*
Revenue

Wakuation

Print + Internet
Valuation

Newspaper 2015, www.np2015.0org

Between now and 2015 newspapers will have undergone more change than Verican is an NP2015
they did during the éntire 20th cantury, NP2015 is a not-for-profit arganization sponsor and founder.
focused on helping newspapers identify a strategy to survive ks midlife crisis.




For more than seven years Verican has provided I
Internet products to newspapers. You have my word
that we will do everything possible to ensure the

success of your publication

Verican serves newspapers customers
worldwide with high profit Internet
Eric Buskirk W
President & Founder advertising products
.
w-i-'.. -

United Kingdom United States China



	20090709_VericanBrochureV3.1_p01
	20090706_VericanBrochureV3.1_p02
	20090706_VericanBrochureV3.1_p03
	20090709_VericanBrochureV3.1_p04
	20090706_VericanBrochureV3.1_p05
	20090706_VericanBrochureV3.1_p06
	20090706_VericanBrochureV3.1_p07
	20090706_VericanBrochureV3.1_p08
	20090709_VericanBrochureV3.1_p09
	20090706_VericanBrochureV3.1_p10
	20090706_VericanBrochureV3.1_p11
	20090709_VericanBrochureV3.1_p12

